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Former CEO
Business Strategist
Execution Expert
Author
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POLLING QUESTIONS?
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THE DEAL IS DONE
r a'\th...Right?
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THE NIGHTMARE BEGINS...

The investors are circling in...
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A BETTER WAY - THE RHYTHM SYSTEM

Hew mid-market companies get more initiatives-done, successfully.

SOFTWARE EXPERT SUPPORT 3 STEP BY STEP TOOLS

®
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2 STORIES OF SUCCESS

N\ \f

g8avidxchange mobilityworks:

2X REVENUE OF THE GREW FROM 5 TO 70+

BUSINESS LOCATIONS

#1 FinTech firm funded by A national chain that provides
Bain Capital wheelchair accessible vans

b
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TODD CUNNINGHAM T 4
SVP - TALENT 5 |

g8avidxchange

“Without Rhythm Systems we would not have
been able to successfully integrate our culture.”
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DAVID WOLFE
DIVISION MANAGER

AN

mobilityworks:

“Rhythm lets everybody know where they stand
and what the goal is. There’s never a doubt
about what they should be working on.”

Copyright © 2017 Rhythm Systems, Inc.
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Set Expectations & 5 Align One Team, 3 Avoid Cultural
Eliminate Drama One System Chaos



) L , ,,9«,
. SET EXPECTATIONS & ELII\/IINATE DRAMA

&=
r

-

@

Copyright © 2017 Rhythm Systems, Inc. rhythmsystems.com 4



ELIMINATE DRAMA

* 1:1 with acquired CEO
 Address elephants in the room
Do your due diligence
» Personality tests
« Employee Interviews
+ Set KPlIs
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ROLE & GOAL CLARITY

Build job scorecards

1. CEO

2. Executive team

3. Repeat with management

[ 1
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- Job Scorecard 7’

Job Summary KPIs Priorities
Job Position Reports To
Chief Financial Officer Jack CEO

JOB SCORECARD

To control all cash in and out of company. Analysis, forecast and maintain all financial activity.

Desired Results & KPls <+

Desired Result KPI

Healthy finances for the business Cashflow Runway (Number of Months of cash)

Effective collection process A/R Aging (30 days or less)

Key Responsibilities -+

Manage all financlal processes for the company: billing, payroll, taxes, collection, budgeting, forecasting
Analyze data and trends to help us make smart strategic decisions -
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THE RHYTHM SYSTEM

THINK PLAN > Do 4

10 - 20 Years 3 -5 Years Annual Quarter

CORE ALIGN STAY
STRATEGY Focus PRIORITIZE TEAMS ACCOUNTABLE ) WIN

BHAG
Core Values
Core Purpose
Core Customer

13 Week Race
Execution Ready
KPls & Priorities

Cascade

Weekly Meeting Prep
Collaborate
Make Adjustments
Week In Sync

Winning Moves
3-5 Year Targets
Brand Promise

Yearly Focus
Annual Initiatives
Critical #s

Daily Huddle
Actions
Do the Work

A
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THE RHYTHM SYSTEM

CORE
STRATEGY

Copyright © 2017 Rhythm Systems, Inc.

Quarter

Annual

ALIGN
PRIORITIZE TEAMS

FOCUS )

13 Week Race
Execution Ready
KPIs & Priorities

Cascade

Yearly Focus
Annual Initiatives
Critical #s

STAY
ACCOUNTABLE WIN

*
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COMPANY

Priorities

AVIDXCHANGE’S PLAN

c Plan every Quarter (13 Weeks)

o corm

+ Share the ) 'i' « Team Plan *» Discuss
Break down silos company plan  |” +Individual [ S| FResources
Priorities 1 + Make
: Trade-offs
- Remove
Conflicts

e Align Up/Down & Left/Right

h
rhythmsystems.com ‘
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WEEKLY ADJUSTMENT VS. STATUS MEETINGS

You can’t solve what you can’t see.
Gain visibility so you can solve problems faster.

WEEKLY ADJUSTMENT
MEETING

+ 80% of time working

on solutions - 80% of time working on status

« Focus is on the past

« Make adjustments - Review what happened
for success

« Focus is on the future

« Individual focus on status
« Team focused on

achieving company plan
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SET UP A WEEKLY MEETING DASHBOARD

E = | Priorities Energ}-‘ Map ¥ Filter Linked Items By User All Users -

v [} 1) Launch New Product ......

.JacHGED T Company Apr 1, 2017 - Jun 30, 2017

w . 2) Prepare Sales Team for New Product Launch 7 e

.Jnhnsales T | Company Apr 1, 2017 - Jul 31, 2017

v [ 3) Improve Client Retention e B

eJuesewices T Company Apr1,2017 - Jun 30, 2017

v [ 4 Hire a vP of Marketing B B
.JackGED T | Company Apr 1, 2017 - Jun 30, 2017

v [ 5 Integrate XYZ Acquisition (] (]

‘JETFGDO T | GCompany Apr 1, 2017 - Jun 30, 2017
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GET THE RIGHT THINGS DONE

One click to see all the details with none of the drama.

A 3) Improve Client Retention
oJoe Services [T Company

. Improve our customer NPS score for consulting

e Joe Services

[ Develop content for Client User conference

6.Jack Dev

. Develop Keynote Speech for Client User Conference

@ acxceo

| Develop marketing plan and budget for cllent user conference
£ 1oan varketing

. Select event management firm to complete logistics for conference

@ .mcro

Copyright © 2017 Rhythm Systems, Inc.
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Apr 1,

Agor 1,

Apr 1,

Apor 1,

2017 -

2017 -

2017 -

2017 -

. 2017 -

2017 -

Jun 30, 2017

Jun 30, 2017

Jun 30, 2017

Jun 30, 2017

Jun 30, 2017

Jun 30, 2017
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OVERLOADED?

See who has capacity to work on strategic initiatives,
while still maintaining operations.

= -

Growth/Improvement Existing Business OVERLOADED?
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CONNECTED COMMENTS

You can’t solve what you can’t see.
See the story behind the numbers so you can solve

Prierity  #

Summary

I 1) Close 1 Deal Personally in Quarter

Copyright © 2017 Rhythm Systems, Inc.

Success Criteria {Red-Yolow-Green)

B tem is Compiete

[EY5un. Oct 2, 2016 « Fri. Mar 31, 2017

problems faster.

Connected Comments

Eliminate a stream of unorganized emails. All
comments and documents are attached to an
initiative in your custom dashboard so you get
relevant, real-time information without any hassle.

rhythmsystems.com I e



MANAGE YOUR TEAM TO SUCCESS

An easy way for managers to know who needs help & why.

Team Performance Dashboard

Actions
Here is a summary of how your team members are completing

their Actions.
@ Completed: 2
8 Overdue: 5
® Due This Week: 10
2 8 @ Due This Quarter: 11

People

KPls Priorities

Here is a summary of the KPIs your team is accountable for. Here is a summary of how your team is executing the
Priorities on your team's Energy Map.

~ 8 Red: 1 W Red: 3
4 A @ Yellow: 2 W Yellow: 10
"\ B Greeno C ) B Green: 11
‘s B Super Green: 2 25 W Super Green: 0
@ Not Started: 0 " @ Not Started: 1

No Status: 0 i No Status: 0

Here is a snapshot of how each person doing work in your team is performing on their KPls and Priorities.

@ rs ramin
@ saciceo
@ incro
& Jercoo
ﬁ Jack Dev
o Jane HR

‘ Joan Marketing

0 Joe Services
. Jill Support

Copyright © 2017 Rhythm Systems, Inc.
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Team KPI Dashboards

Managers can view KPls and Connected
Comments daily so they can provide the right
coaching to get their team unstuck and keep
projects moving forward.

rhythmsystems.com l‘ -



DON’T FORGET YOL )RE BUSINESS
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3. AVOID CULTURAL CHAOS
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PIRACLE
an avidxchange company =

Piracle Becomes
AvidXchange (2014)

Piracle joined the AvidXchange family inNovember 2014.
Piracle offered payment managemen: tools For more
than 20 years to over 5,000 customers. Based in Salt
Lake City, Utah, Piracle provided u.:smtm!:s with sel‘f_—

e o Lo
P“t_“ff:’:a'm#mmmmmmmkh

work in the Salt Lake City office that we

Copyright © 2017 Rhythm Systems, Inc.
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strongroom"

n ividuchange company
Strongroom Becomes
AvidXchange (2015)

Strongroom Joined the Avidxichange family in June
2015. Strongroom Solutions offered accounts payable
selutions to the community association industry since
2007 and ws - Lnded in Houston, Texas. Strongroom
helped us to strengthen our position 5 the leading
AP provider in the Real Estate market. Strongroo's
hallmark offering was Payables Lockbax, M s now
part of the Avidxchange partfolio. Along with Payables
mhwm;ﬂmnmnqmum
which work in the Houston office that we maintained.

$225 Million Funding AvidXchange Rebran
by Bain Capital (2015) Music Factory 2016)

Tt feacng

t could verve 4 Sz of 200
startups i the oty ind sate |

[\
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INTEGRATE CULTURES

Core Values & Purpose
« Share on job scorecard

« Share at quarterly planning
meeting

* Share stories and legends ___
- Bring to life
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DON'T DISAPPEAR
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90 DAY CHECK-INS >

* Interview employees
 Review job scorecards
« Review KPlIs

[
Copyright © 2017 Rhythm Systems, Inc. rhythmsystems.com d
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Set Expectations & Align One Team, 5 Avoid Cultural
Eliminate Drama One System Chaos



ARE YOU CONFIDENT YOU ARE GOING TO GET

ROI?
1l
PREDICTABLE

ol cotpey (!
u LR - o L8 1T
ROy Y :
WM MeRapg g [IFIII-'ET;

WWW.RHYTHMSYSTEMS.COM
CHRISTINE@RHYTHMSYSTEMS.COM

Read Mobility 5 Learn about
Works Case Study The Rhythm System

)
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THANK YOU

Alan Gehringer
alan@rhythmsystems.com
(814) 935 - 7529

*
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