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POLLING QUESTIONS?
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THE DEAL IS  DONE
T i m e  t o  f i n a l l y  b r e a t h … R i g h t ?
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WRONG!
50-90% of Acquisitions Fail in the First Year!
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THE NIGHTMARE BEGINS…
T h e  i n v e s t o r s  a r e  c i r c l i n g  i n …
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A BETTER WAY - THE RHYTHM SYSTEM

SOFTWARE EXPERT SUPPORT STEP BY STEP TOOLS

How mid-market companies get more initiatives done, successfully.
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G R E W  F R O M  5  TO  7 0 +  
L O C AT I O N S

A n a t i o n a l  c h a i n  t h a t  p r o v i d e s  
w h e e l c h a i r  a c c e s s i b l e  v a n s

2 X  R E V E N U E  O F  T H E  
B U S I N E S S

# 1  F i n Te c h f i r m  f u n d e d  b y  
B a i n  C a p i t a l

2 STORIES OF SUCCESS
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“W i thou t  Rhy thm Sys tems we wou ld  no t  have  
been  ab le  to  success fu l l y  i n teg ra te  our  cu l tu re . ”

TODD CUNNINGHAM
SVP - TALENT



rhythmsystems.comCopyright © 2017 Rhythm Systems, Inc.

“Rhy thm le ts  everybody  know where  they  s tand  
and  what  the  goa l  i s .  There ’s  never  a  doub t  

abou t  wha t  they  shou ld  be  work ing  on . ”

DAVID WOLFE
DIVISION MANAGER
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3 DIFFERENTIATORS FOR A SUCCESSFUL
INTEGRATION

Set Expectations & 
Eliminate Drama

Align One Team, 
One System 

Avoid Cultural 
Chaos
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1 .  SET EXPECTATIONS & ELIMINATE DRAMA
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EL IMINATE DRAMA

1:1 with acquired CEO
Address elephants in the room
Do your due diligence

Personality tests
Employee Interviews
Set KPIs
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ROLE & GOAL CLARITY

Build job scorecards
1. CEO
2. Executive team
3. Repeat with management
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JOB SCORECARD
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DEFINE & COMMUNICATE STRUCTURE
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Q  &  A 
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2 .  ONE TEAM - ONE SYSTEM
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THE RHYTHM SYSTEM

BHAG
Core Values

Core Purpose
Core Customer

10 - 20 Years

CORE
STRATEGY

3 - 5 Years

Yearly Focus
Annual Initiatives

Critical #s

Annual

FOCUS PRIORITIZE

13 Week Race
Execution Ready
KPIs & Priorities

Cascade

Quarter

Weekly Meeting Prep
Collaborate

Make Adjustments
Week In Sync

Week

Daily Huddle
Actions

Do the Work

Day

STAY
ACCOUNTABLE WINALIGN

TEAMS

T H I N K P L A N D O

Winning Moves
3-5 Year Targets
Brand Promise
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AVIDXCHANGE’S PLAN

Plan every Quarter (13 Weeks)

Break down silos

Align Up/Down & Left/Right

1

2

3
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WEEKLY ADJUSTMENT VS.  STATUS MEETINGS
Yo u  c a n ’ t  s o l v e  w h a t  y o u  c a n ’ t  s e e .  

G a i n  v i s i b i l i t y  s o  y o u  c a n  s o l v e  p r o b l e m s  f a s t e r.
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SET UP A WEEKLY MEETING DASHBOARD
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GET THE RIGHT THINGS DONE
O n e  c l i c k  t o  s e e  a l l  t h e  d e t a i l s  w i t h  n o n e  o f  t h e  d r a m a .
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OVERLOADED?
S e e  w h o  h a s  c a p a c i t y  t o  w o r k  o n  s t r a t e g i c  i n i t i a t i v e s ,  

w h i l e  s t i l l  m a i n t a i n i n g  o p e r a t i o n s .

+
Growth/Improvement 

Initiatives
Existing Business

(day jobs)
OVERLOADED?

=
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CONNECTED COMMENTS
Yo u  c a n ’ t  s o l v e  w h a t  y o u  c a n ’ t  s e e .  

S e e  t h e  s t o r y  b e h i n d  t h e  n u m b e r s  s o  y o u  c a n  s o l v e  
p r o b l e m s  f a s t e r.
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MANAGE YOUR TEAM TO SUCCESS
A n  e a s y  w a y  f o r  m a n a g e r s  t o  k n o w  w h o  n e e d s  h e l p  &  w h y.
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DON’T FORGET YOUR CORE BUSINESS
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Q  &  A 
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3 .  AVOID CULTURAL CHAOS
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ONE NAME = ONE COMPANY
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INTEGRATE CULTURES 

Core Values & Purpose
Share on job scorecard
Share at quarterly planning 
meeting
Share stories and legends
Bring to life
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DON’T DISAPPEAR
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BE PRESENT
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&  DON’T FORGET TO CELEBRATE TOGETHER



rhythmsystems.comCopyright © 2017 Rhythm Systems, Inc.

90  DAY CHECK- INS

Interview employees
Review job scorecards
Review KPIs
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Q  &  A 
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3 DIFFERENTIATORS FOR A SUCCESSFUL
INTEGRATION

Set Expectations & 
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Chaos
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ARE YOU CONFIDENT YOU ARE GOING TO GET 
ROI?

R e a d  M o b i l i t y  
Wo r k s  C a s e  S t u d y

L e a r n  a b o u t
T h e  R h y t h m  S y s t e m

W W W . R H Y T H M S Y S T E M S . C O M
C H R I S T I N E @ R H Y T H M S Y S T E M S . C O M
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THANK YOU

Alan  Gehr inger
a lan@rhy thmsys tems.com

(814)  935  - 7529


