Exclusive Middle Market Report
3 Ways Top Executives Make the Most of M&A
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POLLING QUESTIONS
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Fill out the sur
blog article,

Key Findings from the M&A report and
ghts to Keep Your Acquisitions Alive.
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MIDDLE MARKET M&A INSIGHTS
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Middle Market M&A

What Executives and Advisors Need to Know
to Make the Most of Mergers & Acquisitions

NEW RESEARCH
ON MERGERS &
ACQUISITIONS

Middle Market M&A: What Executives and Advisors Need to Know to Make the Most of
Mergers & Acquisitions

AREPORT FROM THE NATIONAL CENTER FOR THE MIDDLE MARKET
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STEADY RHYTHM —

ROUGHLY

207

of middle market
companies complete an
acquisition annually

/07

of companies that made an
acquisition in the past
3 years had little or no
previous experience

P

ABOUT

5%

of middle market
companies sell to or
merge into another
business each year

LIMITED EXPERIENCE

907

of companies that sold

or merged in the past

3 years had little or no
previous experience

Source: NCMM, Middle Market M&A, 2018
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TOP CHALLENGES
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Integration
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MOST COMPANIES RELY ON THEMSELVES
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WINNING FORUMLA
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REAL WORLD EXAMPLE - BUYER

L}
Copyright © 2018 Rhythm Systems, Inc. rhythmsystems.com l




A [
VARV

Source: NCMM, Middle Market M&A, 2018



Copyright © 2018 Rhythm Systems, Inc. rhythmsystems.com I"'



Copyright © 2018 Rhythm Systems, Inc. rhythmsystems.com



Copyright © 2018 Rhythm Systems, Inc. rhythmsystems.com



SUCCESSFUL INTEGRATION

L}
Copyright © 2018 Rhythm Systems, Inc. rhythmsystems.com l




50-90% of Acquisitions Fail in the First Year!
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One system for consistent reporting across your portfolio
Real time information alerts you when a key priority is off track
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The key to getting organic and M&A growth initiatives done is to do strategic,
planning and weekly meetings right so you can keep your plan on track.
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SUCCESS TIP 1: STRONG SYSTEM/IN. PLACE
&
Quarterly Planning Process & Town Hall Meeting
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CONNECTED COMMENTS

Know the story behind the numbers.

www.rhythmsystems.com
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M&A — INTEGRATING PEOPLE
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ROLE & GOAL CLARITY

Build job scorecards
1. CEO
2. Executive team
3. Repeat with management
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“l was so proud of our people. Our tree bent but never broke

because our culture was so strong. The tree bounced back.”
— Steve Hoffa, COO, Alpha Guardian
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NEXT STEPS




REAL WORLD EXAMPLE - SELLER
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THE DEAL TEAM
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EXPERIENCE TO ADDRESS BUYER CHALLENGES

Source: NCMM, Middle Market M&A, 2018



Business / personal / Be tax efficient, but don’t
sales tax implications ‘ let taxes override strategy

Preparing and
maintaining financial
statements for all
requested periods

IT integration planning

Source: NCMM, Middle Market M&A, 2018



Fill out the sur
blog article,

Key Findings from the M&A report and
ghts to Keep Your Acquisitions Alive.
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Cindy Praeger Thomas A. Stewart
cindy@rhythmsystems.com stewart.1490@osu.edu

www.rhythmsystems.com www.middlemarketcenter.org
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