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Bluefield | Introduction
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We are a hands-on and pragmatic consultancy
organisation based in Utrecht.

We provide practical solutions for specific challenges
in the areas of financial and digital transformations.
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Bluefield | Transformation themes
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IT environment Insufficient Bluefield | Symptoms
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Finance Arena
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Use case | Innovative manufacture
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Goal

Group-wide control over the regional offices,
without limiting their growth




2 case | Journey




START UP SCALE UP GROWN UP

Maturity phase

Finance Arena
methodology

Growth model | Structure

Growth model
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Today’s | Key take-aways
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Thank you

Luc van Gils
Bluefield
Managing Director

Mark Vianen
Bluefield
Managing Director



2 Bluefield | Let's stay connected

m Follow us on LinkedIn
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m Visit our website
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https://www.bluefield.nu/?utm_source=deck&utm_medium=pdf&utm_campaign=acg&utm_id=acg
https://www.linkedin.com/company/bluefield-nu
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